
 
  

CCIF Edmonton Meeting Report                      
 
Canadian Collision Industry Forum 
The Fairmont Macdonald Hotel, Edmonton, AB 
Saturday, September 28th, 2013 
  
Next stop - CCIF Toronto, Saturday, February 1, 2014         
  
Chairman’s Remarks 
Tom Bissonnette (Parr Auto Body))  
Tom opened the meeting with some positive comments about the co-operation between collision repairers and the principal 
insurer in his home province of Saskatchewan. The provincial trade association representing collision repairers had engaged 
an agency to study the industry and had used the resulting report to support discussions with government representatives 
on how to sustain a healthy industry capable of meeting insurer and vehicle owner needs. This led to further discussions with 
the insurer and agreements to work together on critical issues, such as improving the ability of collision repairers to attract 
and retain staff. 
 
Changes at CCIF and New Ways to Take Action 
Larry Jefferies (CARSTAR Automotive Canada)  
Larry provided some background on the origins of CCIF, explaining that it had been established by design as a forum only, not 
an action group. As a national body aiming to engage all industry stakeholders from coast to coast, its neutral status enabled 
CCIF to support regional trade associations, rather than appear to be competing with them. Committees, presentations and 
discussions at CCIF were designed to provide information and motivation for participants to take action through their own 
common interest groups. On occasions, though, CCIF participants did act within the Forum on projects such as contributing 
to the first ever national HR study, Prep for the Future, producing a CD promoting careers in collision repair to young people, 
as well as creating and funding the CCIF Skills Program. CCIF participants had also shown interest in a national accreditation 
program, but ultimately there had been insufficient support for it to proceed.  
 
Larry went on to explain that since CCIF was designed as an open forum, it had not wished to develop a formal organization 
and structure. However, in order to provide consistency and direction, a Chairman had been appointed by the key people 
involved in establishing CCIF. He chose to consult with a few advisors and that group became known as the Chairman’s 
Council. It was also felt that there should be some professional support by a CCIF Administrator to plan and run CCIF 
meetings, providing the glue and consistency necessary to build and sustain industry support. The administration and all 
costs associated with CCIF would be funded by industry sponsorship, recognizing that the level of support would be 
indicative of the level of interest in maintaining CCIF. 
 
Observing that there has been much change in the industry since CCIF was formed, Larry explained that it was time for CCIF 
to evolve in order to keep meeting the needs of the industry. At the start of 2014 the administration of CCIF will be taken on 
by the Automotive Industries Association (AIA), through which CCIF was originally created, and which already manages the 
national training body, I-CAR Canada.  
 
The Chairman’s Council will be renamed as the CCIF Steering Committee and will comprise: 
 

•        4 collision repair representatives, including networks 
•        2 supplier representatives 
•        2 insurance representatives 
•        2 OE manufacturer representatives.   
•        AIA’s Director, Collision Programs /Director, CCIF Skills Program 
•        AIA’s Senior Director, Industry Programs   



 
The role of the CCIF Steering Committee will include: 
 

•        Guiding the establishment of priority areas for action and ensuring the continued success of industry networking 
events and projects.   

•        Representing all CCIF stakeholders 
•        Operating a succession plan with members serving staggered terms of two years, renewable upon the 

recommendation of the Committee.   
•        Setting term limits of four years to ensure turnover.  
•        Being run on a consensus model.  

 
With some members of the Chairman’s Council retiring as it reforms itself as the CCIF Steering Committee, vacancies have 
opened up for new members. Larry expressed his delight at the level of interest among CCIF participants in applying for seats 
on the committee.  Criteria for membership and a formal selection process have been established. Applicants must apply in 
writing and will be selected by CCIF’s current Chairman’s Council members by early December.  
 
Through the will of its participants, CCIF will in future direct AIA to take action on behalf of the industry. Following 
presentations and discussion at CCIF, participants will vote on items for action and their majority opinion will be reviewed by 
the CCIF Steering Committee to decide how the issue should be carried forward. In cases where AIA is defined as the vehicle 
for action, the CCIF Steering Committee will submit its case to the AIA Collision Council, comprising AIA members active in 
the collision repair industry.  The role of the AIA Collision Council will be to: 
 

•        Provide AIA with guidance and support as it develops relationships with the other industry stakeholders, 
governments, and colleges. 

•        Help with the implementation of the major projects identified in the Business Plan, such as the continued growth 
of       I-CAR Canada, the CCIF Skills Program, government relations, industry research, etc.   

•        Play an important role in developing the projects identified by CCIF. 
 
The evolution of CCIF would bring new management, a new Steering Committee and the ability to identify what matters and 
take action. The new structure of CCIF and AIA was illustrated with the following diagram: 
 

 
 
 
The voting process at CCIF meetings had already given direction to CCIF and AIA in developing a business plan. Larry 
confirmed that it would focus on the top three issues:  

• Industry Profitability  
• Vehicle Technology/Repairability/OE Certification  
• Human Resources – Attracting, Training and Retaining Employees 

 



The first action step relates to Industry Profitability, explained Larry. It involves the Business Conditions Survey that will 
create a common understanding of key industry metrics. There has been little or no industry-wide data produced since Prep 
for the Future in 1999, although more recent studies in Manitoba and Saskatchewan have provided very useful data on 
industry structure, activity, wages, HR, material costs and profitability. To illustrate why a national survey was necessary, 
Larry asked participants to vote on the number of collision repair facilities they believed to be operating in Canada. 29% 
thought there were over 6000, 35% thought 5000-6000 and 26% thought 4000-5000. Without consensus on even such a basic 
statistic as this, it would be hard to hold a serious conversation with governments and external organizations, who would 
rightly expect to see a high level of knowledge and commitment supported by facts. 
 
Without industry data:  
 

•        Repairers cannot view their performance against their competitors, not knowing if they are gaining share or losing 
•        Suppliers cannot plan sales and revenues 
•        Insurers cannot determine the health of repairer partners 
•        The industry has no objective foundation for discussions on profitability and sustainability 

 
Fix Auto, CARSTAR, CSN Collision & Glass and Assured Automotive have agreed to participate in the first survey, having been 
satisfied that the appropriate confidentiality and legal protections are in place. They would be providing their sales by region 
for the last seven quarters. Audatex and Mitchell would be providing their claims data by region, too. The results of the first 
survey will be presented at the next CCIF meeting in Toronto on February 1st, after which all other collision repairers will be 
invited to participate in the survey. Those who submit data will also benefit from receiving the full results. A vote among 
CCIF participants indicated a high level of support for the Business Conditions Survey and a high level of willingness to take 
part in it. 
 
Choose to Use Recycled Parts 
Ian Hope (Alberta Automotive Recyclers and Dismantlers Association)  
AARDA members recognise the importance of the collision repair industry as a major customer, said Ian. He proposed closer 
collaboration with repairers and insurers in order to better understand their needs and how they make their choices on 
which parts to use. Recyclers play a key role in the collision repair industry and Ian suggested they should become more 
involved with CCIF, promoting recycled parts as the right and responsible choice, as well as the economic choice. 
 
Collision repairers should have confidence that when dealing with AARDA members, they can be sure that correct processes 
are being followed in the dismantling and storage of all parts and fluids. Since vehicles are so large and consume so much 
resource, there is clear recognition that it makes sense to recycle as many of vehicle components as possible. Ian looked 
forward to collaboration between all stakeholders that would increase acceptance of recycled parts as the green and ethical 
choice. 
 
 
CCIF Skills Program Attracts Thousands with Onsite Painting at National Skills Competition  
Leanne Jefferies (CCIF Skills Program) 
Leanne spoke about the continuing success of the CCIF Skills Program and why it matters. Canadians are being made 
increasingly aware of the many different skilled trades career opportunities. Other skilled trades are paying attention and 
increasing their own promotional activity through TV commercials, radio, billboards and magazine articles. So as the 
competition from other trades intensifies, it is vital that collision repair continues to maintain the high profile that it has 
achieved at Skills Competitions, standing out from the 40+ other trades fighting for the attention of young people. 
 
Leanne acknowledged the success of the Program as an outcome of the tremendous team work between Skills Canada, 
industry stakeholder groups and educators, all contributing their money, time or know-how and collaborating with the CCIF 
Skills Program manager. Just a few years ago there were no provincial painting competitions, but now eight provinces hold 
them and over 300 industry volunteers work to ensure that they run smoothly and showcase the industry in a positive light.  
 
In 2012 the breakthrough was made in bringing the car painting competition onsite and making it a big draw for the 10,000 
students attending the National Skills Competition in Edmonton. Leanne then showed a video of the 2013 National Skills 
Competition held in Vancouver, once again with the fully transparent onsite spray booth that provided the thousands of 
visitors with a truly close-up and personal view of the young people working under pressure to demonstrate their painting 
skills. They were also able to see the related bodywork competition alongside the painting activity. In addition to thanking 
CCIF Skills Program sponsors, Leanne thanked ARA’s Rene Young for demonstrating his skills as a videographer in producing 
the Vancouver competition video. 



 
Making the Most of Apprenticeship 
Doug Harbak (Apprenticeship and Industry Training, Alberta)  
Alberta has 50 trades, of which 19, including Autobody, are compulsory, meaning that an individual must be a registered 
apprentice or a certified journeyperson. As an Apprenticeship Consultant for collision repair and several other skilled trades, 
Doug shared some of the feedback he had picked up from apprentices leaving the industry; the most common reason for 
leaving was that their employers either did not encourage them to attend technical training for advancement or didn’t allow 
them to attend training due to workload. The second most common reason for leaving or contemplating it, was employers 
promising to indenture individuals, but then procrastinating in the process of signing and submitting the application. 
 
Doug mentioned that one of the main reasons collision repairers are facing challenges in recruiting and retaining employers 
is that, at least in Alberta, the industry is competing with other trades that are paying 2nd year apprentices in excess of 
$30.00 per hour. 
                
CCIF collision repairer participants responded to several questions asked by Doug. The answers showed that 98% of them 
were currently employing apprentices and 78% of them were sending their apprentices to technical training. 32% of the 
collision repairs responded that they were not currently recruiting apprentices.  
 
Conversation with New Industry Entrants 
Mike Bryan (CCIF) 
As a follow-up to Doug Harbak’s presentation, Mike Bryan invited two young industry entrants to share their perspective of 
the industry. He spoke with Lisa Little, a second year painting apprentice and Cecile Bukmeier, a certified painter and Gold 
Medal Winner of the Alberta Skills Competition and National Skills Competition. Mike asked what had prompted both these 
young ladies to get into collision repair. They replied that it was their love of cars and their fascination for the artistry 
involved in returning a mangled vehicle into its pre-accident condition.  While they enjoyed using their skills as painters, both 
saw their future as business owners and hoped it would be possible for them to stay in the industry. Their realistic view of 
why that might not happen, was their uncertainty about earning enough to be able to buy a home and live a reasonably 
comfortable life. 
 
When asked what advice they would give to employers taking on apprentices, they echoed the comments of Doug Harbak 
regarding technical training and treating apprentices with integrity. They also advised employers to pay pre-employment 
students for their work and allocate time to mentor young entrants. As females in a traditional male environment, they 
recognized that there could be a certain amount of negative attitude, but had been surprised at the extent of it. They felt it 
essential that owners take action on inappropriate behaviour, otherwise young females would leave and take their skills and 
energy to an industry where attitudes are more progressive. 
 
The Future of CCIF and the OEMs 
David Adams (Global Automakers of Canada)  
David began by explaining how OEMs in Canada were represented on industry issues. His trade association, Global 
Automakers of Canada (formerly the Association of International Automobile Manufacturers of Canada), represented 16 
“import” OEMs, while the “Detroit Three” were represented by the Canadian Vehicle Manufacturers’ Association. The two 
associations often worked together on common issues. 
 
OEMs have come to recognise the value of involvement with CCIF, as vehicles have become increasingly complex and the use 
advanced technology has created new repair issues. These issues have drawn attention to the disconnect between the 
collision repair industry and OEMs and raised concerns about the potential ramifications of improperly repaired vehicles. 
With collision repairers, insurers and OEMs all having a vested interest in their common customers, it was essential that they 
work together to overcome the disconnect, said David. OEMs would seek to cultivate a better dialogue with insurers and 
collision repairers and they would be looking more closely at repair capacity and the use of correct repair information and 
practices. The OEMs’ goals would be to ensure correct repairs to OEM specifications, to help retain vehicle values and to 
work with the industry to ensure the utmost safety in collision repaired vehicles. David concluded by recognising that these 
goals must be compatible with repairer profitability, access to repair information / standards and training. He looked 
forward to building relationships and working together on mutual goals. 
 
 
 
 
 



I-CAR Canada’s Gold Class Gaining Ground 
Andrew Shepherd (Automotive Industries Association) 
Andrew reported that I-CAR live seats were at 4189 ytd, compared with a total of 6204 for the whole of 2012. Among those, 
Gold Class seats numbered 2116 ytd, compared with 3263 for the full year 2012. Over 51% of trainees came from Gold Class 
shops. 
 
Current I-CAR developments included work on the re-establishment of I-CAR training in British Columbia. There was other 
work underway in the US to update  I-CAR’s welding qualification and also to develop 8-10 new courses to support OEM 
certified repair networks for Chrysler, VW, Honda, Nissan, Infiniti, Toyota, BMW, Porsche and Jaguar. Andrew was also 
pleased to announce delivery partnerships with NAIT and Color Compass. 
 
Mike Bryan, CCIF Administrator 
Tel: 905 726 9027    mike@ccif.net 
 
CCIF would like to thank the following sponsors who made this meeting possible and whose support ensures the continuity 
of CCIF in bringing industry stakeholders together: 
 
AkzoNobel Coatings 
Alberta Automotive Recyclers & Dismantlers Association (AARDA)                
A.P.T. Auto Parts Trading 
Assured Automotive                                       
Audatex 
Automotive Recyclers of Canada (ARC)          
Axalta Coatings Systems 
BASF Canada  
Bodyshop Magazine 
Budget Car & Truck Rental 
Canadian Hail Repair 
Canavan’s Central Appraisals     
CARFAX Canada 
Car-Part.com 
CarProof                                               
CARSTAR Automotive Canada                        
C.K. Collision Centres 
Collision Flo Management Systems 
Color Compass                  
Craftsman Collision 
CSN / Carrossier ProColor                    
Discount Car & Truck Rentals               
Enterprise Rent-A-Car                                    
Fillon Technologies North America 
Fix Auto Canada 
Impact Auto Auctions 
Innovative Tools & Technologies 
LKQ / Keystone  
Mirka Abrasives Canada 
Mitchell International 
NAPA CMAX                                          
OEConnection / CollisionLink 
PPG Canada                                

mailto:mike@ccif.net


Rousseau Marketing                             
Sherwin-Williams Automotive Finishes 
Speedy Collision     
Summit Software & Marketing Solutions                                               
The Dominion 
Tiger Auto Parts 
Uni-ram 
Wedge Clamp Systems                                             
3M Canada Company        

 


