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CCIF TORONTO: RECORD ATTENDANCE 

CCIF Toronto reached a record high of 377 registrants on February 1st, 2014.   Leanne Jefferies, director of Collision Programs, AIA 
Canada welcomed the group, and discussed the opportunity industry has to take action and create positive change by engaging 
with CCIF under management now by AIA Canada.  Tom Bissonnette was acknowledged for his contribution as CCIF Chairman for 
the past three years, and he introduced the new 2014 CCIF Steering Committee.  He also introduced Larry Jefferies as the new 
CCIF Chairman for 2014.  Larry shared his vision for CCIF, to stay focussed on three priorities – profitability, complexity of vehicle 
repairs, and people.  “If it isn’t related to one of these priorities, you won’t see it on a CCIF agenda this year”, he explained.  “By 
staying focussed on what matters, we will move towards improving the sustainability of the industry, by taking action together”. 

BUSINESS CONDITIONS SURVEY: NEW CCIF INITIATIVE DELIVERS VALUE 

Larry Jefferies introduced Andrew King, managing partner at DesRosiers Automotive Consultants, to share the first details of the 
Business Conditions Survey (BCS), by stating that this project is the first step towards having reliable, accurate industry data, which 
will help to move other initiatives forward in the future.  Andrew shared the results of over 700 repairers who are currently 
contributing to the study.  His presentation also included key industry dynamics for the collision sector, which can be viewed 
online at www.ccif.ca.  The BCS is now open for all repairers to participate.  By providing sales data securely, repairers will receive 
a quarterly report showing performance against their regional market, and industry trend information that has never been 
available in Canada before.  Other industry stakeholders can sponsor the project, and in return receive the detailed and national 
quarterly reports.  Sign-up information is online at www.ccif.ca under CCIF Initiatives. 

HAITI ARISE: OPPORTUNITY TO JOIN A COMMITTEE AND PROVIDE INDUSTRY SUPPORT 

Marc Honorat, founder of Haiti ARISE, made a moving presentation about Haiti ARISE at CCIF Toronto.  The Haiti ARISE Technical 
Institute exists to provide quality and practical education and hands-on training in skilled trades and technical studies to the 
people of Haiti.  The original school facility had just been completed before the January 12, 2010 earthquake, which severely 
damaged it beyond repair.   Now, reconstruction is well underway, and our industry has an opportunity to help by donating tools, 
equipment and industry supplies. 

One of the three CCIF 2014 priorities is “people”, and this opportunity fits well with the CCIF mandate.  When we polled CCIF 
Toronto attendees, over 81% indicated they would support this cause.  As a result, a committee is being formed to identify specific 
needs and determine the most effective way to accomplish our objective.  To join the committee, or for more information, visit: 
http://www.ccif.ca/Haiti_Arise_Project.html
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INTERNATIONAL BUSINESS CONDITIONS: FAST FORWARD TO THE FUTURE 

Doug Kirk, Global Services Support Manager, AkzoNobel travelled from the UK to share his insight on where the Canadian collision 
industry could be heading.  He discussed some of the business models that have taken hold in the UK – single price, fast track, 
mobile repairs.  He cautioned that although some of these might seem attractive, they can carry some negative consequences.  
Doug also discussed the changing dynamics between insurers and repairers, particularly since the UK has reached a plateau where 
demand and supply for collision repairs are near equal. Another major shift in the UK is the increasing OE involvement in the 
entire value stream and the struggle between insurers and OEs to be the first point of contact with the vehicle owner. 

Doug exposed the surprising fact is that UK cycle time has increased to 16 days, with 10 of those days attributed to arbitration, 
complexity of claims processing and administration, and only 6 days attributed to the repair facility.  Also a factor – 80% of the 
repairs in the UK are completed by 20% of the repairers.  

Doug also touched on what’s next in Canada.  He discussed that insurers in the UK are getting into the collision repair business.  To 
Canadian insurers, his advice was simple – don’t do it.   

In closing, Doug suggested that industry collaboration is essential to our long-term success. 

FUTURE OF THE INDUSTRY: PANEL DISCUSSION 

Attendees selected topics from Doug Kirk’s presentation for a panel discussion moderated by CCIF Chairman, Larry Jefferies 
(CARSTAR)  Participants were members of the CCIF Steering Committee - Joe Carvalho (Economical Insurance), David Adams 
(Global Automakers of Canada), Paul Prochilo (Prochillo Brothers Collision) and Bruce Hemstreet (CARSTAR Lethbridge and 
Medicine Hat). 

The panel discussed the following topics: 

• What happens when the market reaches supply=demand? 

• Could OE’s or insurers enter the collision market in Canada? 

• What is changing with increasing OE involvement in the entire value stream? 

• Is claims handling too complex?  How does it affect cycle time and profitability? 

Of particular interest, the comments regarding supply and demand becoming equal suggested that repairers would be forced to 
make decisions regarding which vehicles to repair, and insurers who have built strong relationships with repairers and make the 
process simple, could very likely see their vehicles repaired first.  In some cases in Western Canada, some of these decisions are 
being faced today.



 

With regards to insurers entering the collision market, Joe Carvalho commented that Economical Insurance is not currently 
looking to enter the market as a collision repairer.  He indicated that unless market conditions were such that they could not find 
repairers to complete repairs to their customer’s vehicles, he doesn’t see this changing. 

Increasing OE involvement in the value stream is being seen in Canada, and will certainly continue, with more OE certified repair 
networks being established.  Manufacturers have an interest in ensuring repairs are completed properly, as the age of the fleet in 
Canada continues to grow, and more vehicles are re-sold as certified pre-owned vehicles.  The safety of the vehicle owner and the 
value of the used vehicle are certainly impacted by a proper repair. 

The panel discussed that increasing complexity of insurance claims handling decreases efficiency and profitability.  There was a 
clear indication that standardization of claims handling would benefit repairers, insurers and the vehicle owner, as extra steps that 
cost time and money could be eliminated. 

GLOBAL AUTOMAKERS OF CANADA: THE IMPORTANCE OF PROFESSIONAL REPAIRS 

Erik Boutin, Director of Parts & Service Business Development, Group After Sales at Volkswagen Group of Canada addressed CCIF 
attendees as the Chair of the Global Automakers of Canada (GAC) Collision Council, representing 15 member companies.  His 
presentation explained how greenhouse gas emissions regulations create the need for innovation - to develop and utilize 
advanced materials in vehicle construction.  The impacts of these innovations are massive when it comes to repairing a damaged 
vehicle.  This was further illustrated by a video that demonstrated the significant difference between repairing vehicles using 
current OE repair standards with properly trained technicians and the correct parts and equipment, compared with using the 
same parts, and the same qualified people – but the old repair procedures.  Using the outdated repair standards had devastating 
results in the crash test when the exact same conditions were created, but outdated OE repair standards were used. 

CCIF SKILLS PROGRAM CONTINUES TO EXPAND 

Leanne Jefferies, director of the CCIF Skills Program, thanked industry for its support of the program.  The program is successfully 
promoting careers in the collision industry to tens of thousands of students across Canada each year.  With a national event in 
Ontario, and 10 Provincial events running in 2014, including two 100% onsite car painting events, the collision industry will be 
showcased in more places than ever before.  The program is introducing spray painting to BC for the first time, and in Ontario is 
introducing a full day of industry training for the competitors.  Volunteers are invited to come out to their local event and get 
involved.  The full list of events is available at www.ccifskillsprogram.com. 

WOMENS INDUSTRY NETWORK (WIN) 

Margaret Knell, Chair of the Women’s Industry Network spoke about the many benefits and programs that WIN provides to their 
members.  WIN is the only organization in North America with a mandate to engage and support women in the collision repair 
industry.  They offer an annual conference, scholarships, mentoring and networking opportunities to members.  They also 
promote careers in the industry through a poster campaign, and they recognize female industry leaders through their Most 
Influential Women award.  For membership or information, visit www.womensindustrynetwork.com 
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ICAR CANADA 

Andrew Shepherd, Executive Director of ICAR Canada shared an update on training in Canada.  While numbers continue to rise, 
the fact remains that more training is needed by industry to ensure that vehicles are being repaired properly.  This need for 
training will only continue to increase as more advanced materials and new technology is introduced into vehicles.  ICAR continues 
to introduce new courses, including a Ford F150 course for the new 2015 aluminum body pickup.  For more information, visit 
www.i-car.ca. 

NEXT MEETINGS 

CCIF meetings are scheduled for May 24th in Vancouver, and September 26th in Montreal.  There will also be a CCIF special event at 
NACE, “North American Industry Trends” on July 31st at the COBO Centre in Detroit.  Vincent Romans, from the Romans Group is 
the keynote speaker, who will give an overview of the state of both the Canadian and US Collision Repair and Property and 
Casualty industries.  Visit www.ccif.ca (Events & Meetings) for more details. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

www.ccif.ca 

http://www.i-car.ca/
http://www.ccif.ca/
http://www.ccif.ca/

