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I-CAR Announcement 
The Canadian collision repair industry has benefitted from I-CAR training for 
many years, gathering praise and suffering criticism at different times and 
in different regions throughout its history. Recognising the challenges in 
running a Canadian business from outside the country, the Illinois-based I-
CAR board decided to change the operating model, so that I-CAR in Canada 
would be able fulfil its potential  and become more responsive to Canadian 
needs. I-CAR’s John Edelen announced that after a lengthy selection 
process, and with a recommendation from I-CAR’s Canadian Advisory 
Council, the Automotive Industries Association (AIA) had been selected to 
manage I-CAR Canada under licence from the parent organization. 
 
Marc Brazeau of AIA reported that the licensing agreement had been signed 
and that AIA would be moving ahead quickly to take over the management 
and delivery of I-CAR training in Canada. With a deadline of May 1st, AIA 
would be building infrastructure and recruiting staff so that a seamless 
transition of management will be able to take place by that date, said Marc. 
This is very positive news for the future of training in the collision repair 
industry and we will create a strong and consistent service from coast to 
coast, he added. 

 
Right-to-Repair (Canadian Automotive Service Information 
Standard) 
 “Right-to-Repair” became the name of a long campaign on behalf of 
independent repairers to protect the consumer’s right to choose his or her 
automotive service provider for vehicle repair and maintenance. That choice 
was becoming restricted by OEMs beginning to limit access to training, 
information, tools and equipment to their dealers only, making it impossible 
for independent repairers to meet the needs of their customers. Clearly, this 
was affecting collision repairers as well as mechanical repair shops and it 
was an accelerating trend, as new vehicle models with restricted access 
replaced those for which there had been full access. 
 
Dale Finch of the National Automotive Trades Association (NATA) 
summarised the campaign history and its two parallel approaches – one to 
achieve access through legislation and one through seeking voluntary 
agreement. Although there was considerable parliamentary support for 



legislation, there was also recognition that a voluntary solution would be 
more flexible and a preferred choice by the OEMs and by many in the 
aftermarket. This led to a voluntary agreement being reached in September. 
The agreement is titled “Canadian Automotive Service Information 
Standard” (CASIS). It will be implemented nationally and will provide 
access to OEM information and tools for independent automotive service 
providers. A CASIS Task Force comprising OEM and aftermarket 
representatives has been established and has begun to work on details and 
support material such as interpretation guidelines and other educational 
tools. Full implementation of CASIS is scheduled for completion by May 1, 
2010. 
 
Mark Nantais of the Canadian Vehicle Manufacturers Association and David 
Adams of the Association of International Automobile Manufacturers, both 
representing the OEMs, expressed their satisfaction with the outcome of 
negotiations. They will work to ensure achievement of the full 
implementation date and will aim to reach consistency with the voluntary 
agreement achieved and maintained by the National Automotive Service 
Task Force in the USA. 

 
CCIF Skills Program 
The CCIF Skills Program achieved its goals in making collision repair stand 
out from over 40 competing skilled trades at the 2009 National and 
Worldskills competitions, reported Leanne Blackborow. Many thousands of 
students had watched the painting and body repair competitions, picked up 
collision repair career information produced by the CCIF Skills Program and 
tested their own skills on the Virtual Painting machine. With the support of 
many enthusiastic industry volunteers, painting and body repair has quickly 
become a star attraction at these skills competitions, but there is much 
more to be done, as Leanne explained. In 2010 car painting will again be 
represented at the National Skills Competition to be held in Waterloo, ON. 
Koebel’s CARSTAR Collision will be donating the use of their shop for both 
the national competition and the provincial competition that takes place in 
the preceding week. As well as resources and materials, volunteers are 
needed to judge the autobody and painting competitions and to supervise 
the Virtual Painting Try-A-Skill for visitors at the CCIF Skills Program booth. 
Leanne commented that past volunteers have found great satisfaction in 
playing a role in promoting their industry and have thoroughly enjoyed the 
experience. 
 
Based on its resurgence in recent skills competitions, and with support from 
the CCIF Skills Program, car painting will be included Nova Scotia’s 
provincial competition for the first time this year. The reach of the CCIF 
Skills Program will be extended with more resources, including brochures, 
presentation materials, participation in career events and programs 
involving various youth organizations. Career guidance material for student 
and school counsellors will be identified and targeted for its next reprints to 
include collision repair career options.  
 
All of this is made possible through the industry’s different stakeholders 
accepting their role in funding and in having their say on the destiny of the 
industry’s future labour supply and quality. Leanne thanked all past 



sponsors and those who have already stepped forward in 2010 to maintain 
the funding and momentum of this industry-building venture. The next big 
challenges lie in the ambitious goals of the CCIF Skills Program to purchase 
a paint booth for on-site competitions (approx. $100,000) and a high-tech 
trailer that will carry the paint booth and virtual painting equipment to 
competitions, career fairs and any events where students may gather to 
view career options. 

 
The Eight Essential Steps to Finding, Leading and Keeping the 
Best Staff 
Attracting and keeping the best staff is not a new challenge, began Donald 
Cooper, quoting an 1853 example in which a progressive company 
understood how to compete for the best staff by providing a working and 
social environment that made it the employer of choice. While it may sound 
expensive to provide benefits beyond the norm, companies that do so are 
often more profitable, attract the best applicants and keep staff longer. It 
stands to reason that companies hiring innovative, highly engaged people 
will deliver a better customer experience and become more successful than 
those hiring mediocre under-achievers. If the best people leave and the 
mediocre ones stay, and you find yourself using that old phrase, “You just 
can’t get good help any more”, it’s time to reflect on the future of the 
business and establish clarity on what you want it to look like. 
 
Consider what kind of business the best people want to work for and 
commit to becoming that kind of business, said Donald. Money is only a part 
of what they want; they are looking for a challenging job with room for 
growth, recognition, open communication and a positive environment. 
Companies also need to know what they themselves are looking for in their 
staff. That means having a clear, documented list of what tasks need to be 
fulfilled and then assembling them into job descriptions. Once the roles are 
well defined, the next step is to consider the skills required in order to 
successfully carry out the tasks. Sometimes the job calls for an 
inexperienced person who can be trained and developed, while on other 
occasions an experienced, proven person is required. 
 
Does your staff have what it takes to meet your customer commitments and 
help you achieve your profit goals? asked Donald. Many businesses neglect 
to assess and address performance issues, which inevitably leads to the 
best people leaving and the mediocre and under-performers staying. What’s 
needed is an objective performance measurement system, backed up by 
consistent ways to reward the stars and to take appropriate action with the 
under-achievers. When attracting new staff, it’s essential to be organized 
for the interview with the right questions, a clear description of the job and 
probing techniques that will get candidates to explain how they have 
previously handled situations that are relevant to the job.  
 
For new and existing employees alike, it’s critical to establish a training plan 
according to the needs of each, and to create pride and commitment by 
sharing your vision and values and goals. Recognize the link between 
training and performance, and also the importance of communication, the 
most important aspect of which is listening. Business owners and managers 
must see themselves not as players, but as coaches whose key purpose is to 



nurture and get the best from their team, recognizing the potential of each 
individual and helping them develop a career path that will keep them 
energised, engaged and as a long term asset to the business. 

 
European Insurance and Repair Trends – Thanks or No Thanks 
Doug Kirk and Keith Malik of AkzoNobel began by describing the tug of war 
that exists between insurers, repairers and OEMs for control of the supply 
chain and the customer in Europe. By providing insight on European market 
developments, this presentation would enable CCIF participants to make 
their own judgements on which trends to encourage or discourage from 
taking hold in Canada.   
 
Maturing European markets had seen a shift from a disjointed, dysfunctional 
industry to a much changed business at different stages of evolution in each 
country. There has been a switch away from brokers to more direct selling 
of insurance. The development of repair networks has led to a 
strengthening of insurer/repairer relationships, with approvals and steering 
becoming more transparent. The UK industry has developed further and 
faster than other European markets, with insurers achieving a high degree 
of control – control over their approved collision repair networks, over the 
supply of products and services to those networks and over the vehicle 
owner. The focus of insurers has been on customer satisfaction, cycle time 
and severity. As consumer habits change, insurance brands are weakening, 
with insurance becoming a commodity, as it is sold through more diverse 
channels, such as supermarkets, other retailers and on-line shopping 
outlets.  
 
In recent years many thousands of UK collision repair shops have closed. 
Shrinking work volume has been directed to approved repairers, while there 
has been an increase in write-offs, fewer miles driven and reduced speed, 
due to congestion and the wide use of speed cameras. Down from estimates 
of  
15,000- 20,000 shops twenty years ago, the UK industry today comprises 
about 3,500 repairers serving a population that has grown to 61 million 
people driving nearly 33 million light vehicles. With capacity becoming more 
aligned with demand, the balance of control is swinging towards greater 
equilibrium between collision repairers, insurers and OEMs. There is an 
opportunity for them to find common ground based around their mutual 
desire to keep customers for life. The challenge for them is to understand 
and meet each other’s needs, to leverage each others knowledge and 
expertise and to find the right balance between the input of energy and 
resources and the output of quality and cost. 
 
With the benefit of being able to observe the course of progress in the UK, 
the Canadian industry might be encouraged to not wait until a similar 
percentage of repairers have gone out of business before key stakeholder 
groups start working together on maintaining a customer-responsive, 
profitable and capable industry. 

 
Ontario Auto Body Repair Initiative 
In a drive to create safer working places for all, the Ministry of Labour has 
teamed up with other government departments, the Ontario Service Safety 



Alliance and ciia.com to improve safety compliance levels in Ontario’s 
collision repair industry. MoL’s Neil Martin explained that the goal is to 
inspect 800 facilities and, through the support of its partners, provide any 
training or guidance necessary to achieve compliance. To date 660 shops 
had been inspected and 1650 orders written. The top five areas of non-
compliance were:- 
 
Lack of reports on hoist inspection 
Copy of the act not posted 
Material Safety Data Sheets 
Lack of maintenance  
WHMIS training 

 
Auto Recycling Takes Steps Towards Self-Management 
It is not a Cash for Clunkers program, began Steve Fletcher of the 
Automotive Recyclers of Canada (ARC). He was referring to Retire Your 
Ride, a program in which the government has allocated $92 million over 
three years to get pre-1996 vehicles off the road. Modeled on British 
Columbia’s voluntary and regulated efforts, ARC developed a Retire Your 
Ride code of practice for Environment Canada, with compliance and best 
practice guidelines for participating auto recyclers. With training and 
auditing infrastructure in place for the participating recyclers, the first step 
has been taken to create a network of “Authorized Treatment Facilities” 
that will become recognized for their compliance and best practice methods. 
 
Steve was proud to announce that this year’s International Round Table on 
Auto Recycling would be taking place in Quebec City on September 19-21 
and that all collision repair industry stakeholders were welcome to attend. 
He was also pleased to announce a campaign to promote the acceptance of 
recycled parts by vehicle owners. This takes the form of an innovative co-
branding venture between Ontario Auto Recyclers Association members and 
Assured Automotive, AARO, CARSTAR, CSN and Fix Auto. 
 
CCIF’s next meeting is in Vancouver on May 15th. What a great opportunity 
for those from other provinces to enjoy some BC hospitality, take a look at 
some innovative industry practices and attend another top notch CCIF. 
Register now at www.ccif.net . 

 
CCIF is only made possible by the generous support of its sponsors from 
every segment of the industry. We thank the following companies for their 
sponsorship:- 
 
AkzoNobel Coatings Ltd.                                                     
Assured Automotive                                                                                    
Audatex                                                                                   
Automotive Industries Association (AIA) 
Automotive Recyclers of Canada (ARC)                            
BASF Canada  
Bodyshop Magazine                                                             
Canadian Underwriter                                   
Canavans Central Appraisals Limited 
Car-Part.com 



CARSTAR Automotive Canada 
C.K. Collision Centres Inc. 
Claims Canada 
Co-Auto Co-Operative Inc. 
Collision Solutions Network (CSN) 
Craftsman Collision 
Cross Canada Auto Body Supply Ltd. 
Discount Car & Truck Rentals Ltd. 
DuPont Performance Coatings                                
Enterprise Rent-A-Car 
Fillon Technologies North America Inc. 
Fix Auto 
Impact Auto Auctions  
LKQ – Keystone Automotive Industries ON          
Mitchell International 
NAPA-CMAX 
Ploders Collision Centre / Fix Auto Aurora 
PPG Canada Inc.        
ProColor Prestige – A division of Uni-Select Inc.             
RS Finishing Systems Inc.                                                   
Rousseau Automotive Communication                                          
Sherwin-Williams Automotive Finishes 
Summit Software & Mobile Solutions Inc.             
TD Insurance 
The Dominion 
The Economical Insurance Group 
Tiger Auto Parts Ltd 
Town Auto Body /  Fix Auto Richmond Hill 
Uni-ram 
3M Canada Company 
 
Mike Bryan, CCIF Administrator 
Tel: 905 726 9027    mike@ccif.net 

 


