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Repair vs. Replace
Best practices



• Repair vs. replace decisions are made with several 
concerns in mind, not just cost.

• Repair vs. replace decisions should be made by a 
qualified person who understands a vehicle’s structure 
and safety concerns.

• All OEM procedures should be researched and followed



Question 1:
The quarter panel on the following slide 
is damaged. Should the shop repair the 
vehicle by installing a “recycled” quarter 
panel?
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Should a 
recycled 
quarter panel 
be installed?
A) Yes
B) No



No, many vehicle 
manufacturers have 
position statements 
regarding the types of parts 
that should be utilized. 
Additionally, I-CAR states 
that “quarter panels with 
rolled hem flanges are not 
candidates for recycled part 
usage.” The best repair for 
this vehicle is a new OEM 
quarter panel. 



Question 2:
A 2014 Ford F-350 has damage to its 
high strength steel radiator support. 

Your technician has pulled some of 
the damage out and is confident he 
can complete the repair if he uses a 
torch to heat it.



Should the 
Technician repair 
this rad support?
A) Yes
B) No



Yes: BUT…only if the technician can safely 
return the metal to the same state and shape.

Ford’s steel reparability matrix says HSLA 
(High Strength Low Alloy) 350 MPa steel can be 
MIG welded and repaired with heat up to 
1200 F twice for 90 seconds. If the repair cannot be 
completed within these parameters, then the part must 
be replaced.



Question 3:
This 2014 Mazda 3 has damage to its 
mild steel rocker panel. Should it be 
repaired or replaced?



What should 
happen with this 
rocker panel?
A) Repair
B) Replace



Replace: This 
rocker panel was 
replaced as there was 
no other way to 
accurately determine 
if there was damage 
to the high strength 
inner rocker 
reinforcement, even 
though the outer 
rocker panel could 
have been repaired. 



Finish
How did you perform?


